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PROACTIVE COMMUNITY
SUPERVISION

The purpose of this reference guide is
to provide an overview of the “key
concepts” of Proactive Community
Supervision (PCS) within the context of
Maryland’s Break the Cycle (BTC)
strategy.

These “key concepts” include:
assessment tools and techniques such as
risk screening, and needs and addiction
assessment; the community supervision
agent as role model; PCS and
communication strategies; quality contact
standards; and sanctions/rewards to

promote offender change.

PCS puts the agent in the driver seat
to manage the behavior of the offender.
While supervision is a field where it
seems the role of the agent frequently
changes, it is the agent that is directly
responsible for working with the
offender. In essence, the agent must
“manage” the behavior change process
with the offender. The main tenets of
effective interventions are incorporated
into PCS. PCS is a process for agents to
use to improve outcomes.

Proactive
Community Supervision

Uses Motivational
Interviewing to:

- Obtain more Information

- Enable Agent to Better
Assess Risk

This Helps the
Agent to:

-Reduce Defensiveness

-Motivate Change in the
Offender

This Leads
To:

—-A Reduction to Recidivism
—Increased Public
Safety
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Safer communities

Measurable outcomes

R.evitalizing communities

management

PCS s SMART

Attainable with modest increase in resources

Technology—strengthens supervision and data

substance
abuse
problems.
Recent
declines in the
overall success
rate of
probation and
parole have
challenged the

focus of many
supervision
agencies.
Policy makers
and state/local
directors have
been searching

Community supervision
traditionally involves a
reactive style of case
management, e.g., “I tell
you what you can and
cannot do, and then |
react to your compliance
or noncompliance”
(Hershey & Blanchard,
1998). This style does
not work for all offenders,
especially offenders with

for anew
approach to an
old problem. If the
traditional approach is not
effective, how do we
motivate offenders to
change their behavior?
Advocates of PCS argue
the need to fundamentally
restructure supervision
practices in order to reach
the goal of community
protection. To successfully
attain this goal the agent

reactive control

must develop strategies
aimed at addressing the
offender’s behavioral
control problems before
utilizing formal system
sanctions. The PCS agent
works to empower the
offender to change
attitudes and values using
the “key concepts.” This
empowerment will result in
positive behavioral
change. The relationship
that develops between
agent and offender is the
key to the success of
Proactive Community
Supervision.

PCS

Improves supervision
outcomes and reduces
recidivism rates by
using problem solving
techniques.
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How do we
communicate to and work
with the offender to make
the desire for change a
reality? The PCS
strategy uses
motivational interviewing
techniques which educate
and empower the
offender to make positive
decisions about problem
behaviors, such as drug
use, alcohol problems,
and aggressive behavior,
before they require
sanctioning. Motivational

Interviewing (MI) is a proven
technique supported by
strong scientific evidence.
The agent taps the
offender’s motivation by
addressing ambivalence and
resistance to change. The
agent then guides the
offender through the change
process.

The resulting relationship
between agent and offender
supports the development of
prosocial values and norms.
Face-to—face contactis a
strong informal social

control mechanism.
Stated simply, the
community supervision
agent becomes a positive
role model for the
offender, offering an
alternative to negative
adult role models the
offender may see every
day at home and on the
street. Cognitive
restructuring and
positive role model
identification are
essential to promoting
offender change.

PROACTIVE

GOOD

COMMUNITY ————> AGENT/OFFENDER —>

SUPERVISION

*Agent focuses
on "Why"
instead of
"What, When,
and Where."

RELATIONSHIP

. Provides a Consistent

. Builds Expectations of

. Focuses in Risk

. Uses Problem Solving

Foundation

Pro-social
Reinforcement

AND Protective Factors

Strategies

CHANGE

In Agents and Offenders:

- Attitudes

« Values

- BEHAVIOR
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The offender often finds the task of “breaking
the cycle” (BTC) of drugs and crime
insurmountable. Proactive Community
Supervision (PCS) is a problem solving strategy
that manages the offender within the community.
[t incorporates the core concepts of BTC:
assessment; drug testing; treatment; and
sanctions, in order to guide appropriate use of
Intervention supervision resources.

PCS uses information from

oriented interaction with the offender. Research
has shown that behavior change is possible when
the agent—offender relationship is viewed in a
positive manner by the offender. The Quality
Contact Standard worksheet provides the
agent with a scorecard to assess the offender
using core elements of BTC and PCS. This
effectively promotes a prosocial relationship and
allows bounderies to be set.

assessment, drug testing, and case
planning progress to develop a new
approach to a seemingly intractable
problem: offender resistance to
change. Under the PCS model, the
information gathered is used to
continually monitor an offender’s
progression through supervision to
independence. Information from
assessment helps the agent work
with the offender in order to develop af
an individualized and appropriate
plan of action. Information from
drug testing, supervision contacts,
and treatment help the agent
monitor whether the offender is
abiding by the rules. Information
from sanctions imposed helps the
agent assess whether the plan is
suitable or requires modification.
Using the problem-solving
strategies of PCS will effectively
produce proactive and problem-—

aP

0

Nuts and Bolts of Proactive

Community Supervision
Assesses offenders

Develops a specific case plan
for the offender

Uses Quality Supervision
Contacts

Uses appropriate intervention
techniques

Uses sanctions to address non-
compliance

Rewards offender for
compliance
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The primary goal of PCS is to
impress upon the offender the
importance of self: self-
assessment, self-monitoring,
and self-control. This strategy
educates the offender to
identify the problem(s) and
actively engage in the problem-—
solving process. It is the
responsibility of the
agent to guide the

agent’s role at this stage is to
encourage the offender to
consider how the problem(s)
produce negative consequences,
such as poor relationships with
family and employers.

Step 3. Identify possible

solutions. The agent identifies a

variety of possible strategies that

avoided and instead the agent
should encourage the offender
to become proactive and
problem-oriented. The decision
to change must be made by the
offender. The agent and
offender can then work within
the context of the offender’s
lifestyle to identify acceptable
solutions. When a
strategy is decided

offender to accept
individual
responsibility. This
assistance will
ideally provide a
“roadmap” to guide

m

7. Refine
Strategy

upon the offender
must commit to a
plan of action.
Step 5. Develop
an action plan.

6.

Mo

Implement
the strategy

The offender

the offender to a ® /- develops a plan
crime and drug-free # with specific
lifestyle, where ?’ // behavioral goals
ultimately, P and identified
app}’qpriate ey possible / #.’ consequences for
decisions are made / non—-compliance.
independently. ,/ 4 salect - Step 6.

Step 1. Identify ’ Implement the
the problem/ // * strategy. The
issue. Utilizing the _ - = ® agent makes
assessment tools appropriate

and MI techniques,
the agent will assist
the offender in
realizing: (1) that y
there is a problem, ’
such as substance _
abuse, (2) that it
will not “go away”
without attention,
and (3) that
addressing this

2. Evaluate the
current situation

1. Identify the
problem issue

T

referrals and
assesses the
progress of the
offender in
adhering to the
agreed upon action
plan.
Step 7. Refine
Strategy. When it
1S clear that a
strategy is not

behavior will have a
significantly

positive impact on the
offender’s quality of life.

Step 2. Evaluate the
current situation. The
offender’s current situation is
assessed by reviewing
individual, family, employment,
and health indicators. The

address the issue.

Step 4. Select a Strategy.
The agent considers the
advantages and disadvantages of
various strategies and acts as a
guide and resource person for the
offender. The temptation to tell
the offender what to do should be

appropriate it is the
responsibility of
the agent to amend it.
Information must be
continuously gathered through
drug testing, the use of
treatment services, and
monitoring sanctions imposed
to assure the offender is
compliant.
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5. Asscssment

Community supervision
begins with an assessment of
the offender’s risk of
recidivism and need for
treatment. The purpose of
conducting a risk assessment
is to determine if a threat to the

responding to questions about
lifestyle. Should the offender
attempt to mislead or
misrepresent facts to the agent,
the relationship may be
interpreted as hostile or
suspicious.

During this initial

PCL-R Scores

30+ = Psychopathic
21-29 = Middle Subjects
Below 21 = Non-psychopaths

meeting the agent
explains the risk
assessment and its
importance to the
development of an
effective case plan
for the offender.
Rather than focusing

community exists and to
identify a subgroup of
offenders that require
immediate attention to prevent
criminal behavior. The agent’s
attitude and demeanor while
conducting the risk
assessment will establish the
form and content of
subsequent meetings.

In the first face—to—face
interview the agent performs
the initial risk assessment and
“gets to know” the offender.
The agent must remember that
both parties are providing cues
and information, both verbal
and nonverbal, that express
much about who they are and
what they value. These will
determine how supervision will
proceed. Itis not surprising
that the power differential
during these interactions often
causes the offender to be
apprehensive and guarded in

on the “control”

features of risk assessment (e.g.,

higher risk levels result in more
intense supervision), the agent
should highlight the link between
assessment and offender
responsibility.

Agents have access to a
number of assessment tools,
including needs

only those factors that can be
directly and independently
related to an offender’s
likelihood of re-offending. The
Addiction Severity Index (ASI) or
Psycopathy Checklist—Revised
(PCL-R) should be used when
the agent develops an individual
supervision plan for the
offender.

Maryland uses the ASI to
determine the severity of the
offender’s addiction, asking
questions in seven areas:
alcohol use; medical conditions;
drug use; employment; financial
support; illegal activity; family
and social relations; and
psychiatric problems. This
information is then used to guide
the agent’s supervision plan for
the offender. The ASI is scored
0.1 - 1.0. Low severity of use is
considered to be 0.4 or below.
Moderate is 0.4 to 0.7. A score
of 8.0 and above represents a
severe problem.

The PCL-R is a twenty item
questionnaire designed to
identify the presence of
psychopathic behaviors. An
antisocial personality, especially
when expressed by aggressive,

assessments,
psychological/
psychiatric
assessments, and
drug/alcohol
assessments. Existing
risk assessment
instruments will capture

range is from .10- 1.0
.4 or below = Low Severity
4 - .7 = Medium Severity
.8 or higher = High Severity

ASl Scores

the major criminogenic
needs of offenders.
Criminogenic needs are defined
as those characteristics that if
addressed successfully, will
most frequently lead to a
subsequent reduction in
recidivism. By design, a risk
classification instrument includes

criminal or amoral behavior is an
example of psychopathic
behavior . Each question is
given a score of O, 1, or 2. A
total score of over 30 shows the
offender is not a good candidate
for treatment.

The Nuts and Bolts of PCS is funded by a collaborative partnership of the Cabinet Council on Crime and Juvenile Justice, the Department of Public Safety 6
and Correctional Services, and the Governor's Office of Crime Control and Prevention with the Bureau of Governmental Research (BGR) and Justice

System Assessment and Training (JSAT). Forinformation, contact the Bureau of Governmental Research University of Maryland, College Park at

bar@bar.umd.edu or (301) 403-4403. Visit our webpage at http://www.bar.umd.edu




6. Stages of Changc—:

The “Stages of Change”
developed by Prochaska and
DiClemente, (1996) serves as
a model identifying the
process of changing behavior.
These are the six distinct
stages and offender behaviors

associated with
each.

1. Pre=
Contemplation.
The offender
does not believe
that a problem
exists and does
not see a need
for change.
Example: “I
don’t think [ have
a problem with
heroin, [ use it
occasionally, my
children think I
have a
problem.”

2.Contemplation.

The offender

realizes that a problem does

exist, but is ambivalent toward

the behaviors that contribute

toit. Example: “I know I use

cocaine a little too much, but

there’s no way I'm addicted.”
3. Determination. The

to quit using, but I need to take
care of a few things first.”

4. Action. The offender
defines a strategy to change and
1s actively involved in making the
change to a drug free lifestyle.
Example: “Ihaven’t used heroin

circular, as

PERMANENT

ENTER
HERE

Relapse

Pre-

EXIT contemplation

Maintenance

Contemplation

Determination

Prochaska, James O. & DiClemente, Cario C. (1986). Toward a Comprehensive Model of Change. New York: Plenum Press.

offender recognizes the
problem behavior and wants
to make a commitment to
change. However, the
commitment has not yet been
made. Example: “I'm going

in two weeks and | have never * Explore

felt this good.”
5. Maintenance. The change.
offender has passed key

milestones and is attending
treatment. Example: “These
past few months of being clean
have been great, I can’t wait for

and

slips. Example: “IthoughtI
could use just once more and I'd

be fine, but 'm back on heroin offender is

again.” Now the offender
must return to Stage Four.
The process of change is

shown above. Not

every offender will go from
pre—contemplation to
contemplation to preparation

and so on. In
many cases the
offender will go
back and forth
between stages. It
should also be
noted that not
every offender will
relapse.

The following
information should
be gathered in
order to determine
which stage the
offenderisin
regarding their
primary addiction
or maladaptive
(criminogenic)
behavior:
the

offender’s attitude toward

* Determine the offender’s
future intent to change,

* I[dentify the success of any
previous attempts to

the next few.” change.
6. Relapse. The offender What and how the agent

communicates is key,
depending on what stage the

n.
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Quality Contact Standards

A guide for improving the effectiveness of supervision contacts

1) Introduced self or greeted offender in a confident, friendly manner and thanked them
for their time and effort when closing the session

LOW 1 2 4 5 HIGH
2) Posture and physical gestures (e.g., hand shakes, eye contact, non-ver bal
communication) were deliberate, dignified, and conveyed interest and respect
LoOow 1 2 4 5 HIGH
3) Was organized and prepared w/ case materials, recent test results and session goals.
LOW 1 2 4 5 HIGH
4) Achieved goal of meeting and closed session with review of immediate action plan
for offender.
LOW 1 2 4 5 HIGH
5) Used appropriate communication skills to decrease tension and reinforce positive
behavior; minimize interruptions and avoid raising voice.
LOW 1 2 4 5 HIGH
6) Reviewed and updated the offender’s progress towards previously established goals.
LOW 1 2 4 5 HIGH

7) Explored and conducted on-going assessments of offender’ s ambivalence (to change),
e A i ) . i

Low 1 2 4 5 HIGH
8) Verified current case information and status (e.g., address, employment) and record
case information that reflects minimal supervision standards.
Low 1 2 4 5 HIGH
9) M aintained focus for change on offender and their problem-solving ability.
LOW 1 2 4 5 HIGH

10) Adequately discussed referral needs, and jointly planned goals & obstacles with
offender and guided through the stages of change.

LOW 1 2 4 5 HIGH
11) When necessary, appropriately remind offender of ground rules for effective
supervision and legal consequences of non-compliance.
LOW 1 2 4 5 HIGH

ina fair manner

12) When appropriate (dictated by the sanction contract), provided sanction clearly

LOW 1 2

a4 5 HIGH

DPP / BGR

The supervision contact is
an integral piece of the
Proactive Community
Supervision strategy. The
Quality Contact Standards
sheet has been developed
through work with focus
groups and various agents
around the state and serves as
a guide to making a successful
contact. The following four
guidelines will help ensure that
each contact between agent
and offender maximizes

productivity during the time they
spend together.
You can achieve:

1 Deportment and manner of
being with an offender.
Standards 1, 2, 3, and 4 on the
Quality Contact Standards (QCS)
form. The agent should strive to
build a trusting relationship with
the offender. A sense of respect
and dignity can be communicated
by maintaining eye contact and
observing social graces, such as
shaking hands. These guidelines

help the agent establish a
relationship with the offender
that will ideally be productive
and positive.

2 Assessment and
Planning. Standards 5, 6, 7,
and 8. The agent can assess
the offender’s commitment to
change by verifying information
given previously and
conducting ongoing
assessments. This
information will also allow the
agent to provide the offender
with the proper level of care.

3 Treatment and Service
Referral. Contact Standards
9 and 10. These standards
focus on designating the
offender’s treatment and
service needs, as well as
assuring that the offender
accepts responsibility for his
success in transitioning to a
drug—free lifestyle. While
continuing to verify information,
the agent must determine a
beneficial and appropriate
course of treatment for the
offender .

4 Sanctions and
Maintaining Ground Rules
for Effective Supervision.
Standards 11 and 12.
Sanctioning is one of the most
important facets of PCS and
the offender must understand
that sanctions are swift,
certain, and real. Reminding
the offender of ground rules
may help prevent non—
compliance and using the
graduated sanction contract
will ensure that sanctions are
given fairly.
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The use of rewards and
sanctions are an integral
part of Proactive
Community Supervision.
Three things are known
about assisting the offender
with behavior modification
and compliance: 1. People
respond better to positive
reinforcement (rewards)
than negative reinforcement
(sanctions). 2. Timely and
consistent responses are
the key to helping the
offender make the change
to positive and acceptable
behaviors. 3. By
designating clear
expectations and
establishing definate
boundaries the offender can
be guided toward a
behavioral goal.

When the offender
displays a learned
pro-social value, the agent
must recognize it and be
quick to reward the
behavior. Any attempt at
change must be considered
by the agent as a positive

step and can be reinforced
using something as simple
as verbal praise. Positive
reinforcement will also
encourage the offender to
repeat the behavior. If the
offender displays non-
compliant behavior
sanctioning should be switfly
enforced. The Graduated
Sanctions contract will
assist the agent and the
offender by providing
definate boundaries and the
consequences of actions
outside of those boundaries.
By creating a balance
between positive and
negative, the agent can help
the offender realize which
behaviors are detrimental
and which behaviors are
beneficial. The agent
should emphasize the
benefits of continued pro—
social behavior and the
offender’s opportunity to
succeed by permanently
adhering to those everyday
norms and values of the
non-offending population.

Graduated Sanctions for

Probation

1. Agent reprimand

2. Supervisory reprimand
3. Sign-in log

4. Administrative review

5. Summons/Warrant

Graduated Sanctions for
Parole/Mandatory Release
1. Agent reprimand

2. Supervisory reprimand
3. Sign-in log

4. Administrative review

5. Electronic Monitoring

6. Summons/Warrant
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. . . . Motivational
Motivational Interviewing Interviewing (MD is
a directive, client—
centered, counseling
style for helping
clients explore and

Feedback

- provide objective and personal feedback to

identivy disrepancy between where the resolve ambivalence

offender wants to be and where they are about behavior
change” (Miller,

R,esponsibility 1999). Itis a brief

- keep the focus of the offender as one intervention that can

who will change be used in many
Encourages offenders to look . .
at their lives and see the need Settlng s with the
. for change
AdVI ce g offender. .
FRAMES is a

- guide offenders to proper
behavior and actions for positive

strategy of

change Motivational
Interviewing.
M Step 1
enu Feedback. Once an
- give options, programs, resources, and strategies assessment of the

that match offender risks and needs offender’s problems

and needs has been

Empathy comple.ted, the
agent gives the
- use active listening skills to
facilitate change through offender feedback
acceptance. on the areas
identified (e.g.,
. employment
Self—Efflcacy fI.) oy
- support offenders' ability to achieve de lcits, substance
success abuse, negative peer
influences).
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- REITERATE WHAT OFFENDER SAID USING OWN WORDS

DOUBLE-SIDED REFLECTIONS

- REITERATE WHAT OFFENDER SAID USING OWN WORDS AND
THIS TIME, USE OFFENDER'S CONFLICTING STATEMENTS

SUMMATION

- SUMMARIZE WHAT CLIENT SAID

Step 2
Responsibility. The
agent communicates
directly with the offender
about personal
responsibility for change.

Step 3 Advice and

Step 4 Menu. The agent
presents advice for the
offender to consider about
how a change can be made,
along with a menu of
possible interventions
consistent with the

offender’s risk assessment.

Step 5 Empathy. The
agent uses active listening
skills in order to
understand the offender’s
perspective. The agent
needs to keep in mind that
ambivalence from the
offender is normal.

Step 6 Self-Efficacy.
The agent encourages the
offender to take a look at
his life and consider the
need for positive change.
While it is the agent’s job
to focus the offender on
the need for potential
change in lifestyle and
behavior, ultimately, the
decision to change must
come from the offender.

A critical
component of the MI
process is the relationship
that develops between the
agent and the offender.
There are a number of
specific strategies that can
be employed by the agent
to encourage the offender
to consider the possibility
of change. Simple
decision—balance exercises
can be used such as asking
offenders to assess the
pro’s and con’s of certain
risky behavior. By using
open—ended questions,
reflections, affirmations,
and summarizations, the
agent can encourage the
offender to consider the
possibility of change.
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Treatment plays an important role in
both Proactive Community Supervision
and Break the Cycle. It provides an
intervention strategy that can help the
offender conquer

determine which level of treatment is
appropriate. There are five levels of
treatment at the disposal of the agent. 1.
No Clinical Treatment, but drug and
alcohol education

addiction. In order
to place the
offender in the
appropriate
treatment program
the agent must
determine which
“stage of change”
the offender is in.
As stated in the
previous section
on “Stages of
Change”, an
offender must be
prepared to change
negative behavior
before treatment
can help. The
Intervention must

classes

counseling per week

1) Education: drug and alcohol education
2) Outpatient Treatment: less than 9 hours
of group or individual treatment per week
3) Intensive Outpatient (IOP): greater than
9 hours of group and/or individual treatment
4) Short-Term Residential: less than 28 days

of intensive substance abuse treatment

5) Residential Treatment: 28 days or longer
of intensive substance abuse treatment

classes;

2. Qutpatient
Treatment: less
than 9 hours of
group and/or
individual treatment
per week;

3. Intensive
QOutpatient IOP): —-
greater than 9 hours
of group and/or
individual treatment
per week;

4. Short=Term
Residential: ——less
than 28 days of
intensive substance
abuse treatment;
and

show the offender

why change is necessary if he does not
see the need for or is not yet prepared to
change.

There are different types of treatment
available to help the offender conquer
addiction. Using the assessment
information as a guide, the agent can

5. Residential

Treatment: ——28 days or longer of
intensive substance abuse treatment.

The agent must be familiar with the
levels of treatment available and should
work with the treatment provider to
ensure that the level selected will best
address the needs of the offender.
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i1, Drug Tcsting

SCHEDULE 1

NEG &

POS

ordered by the Graduated Sanctions
contract) and the offender should then
be moved back a schedule. For
instance if the offender tests positive
while in schedule 2, he is to be moved
back to schedule 1. If it is a first
offense the agent is to reprimand the
offender.

The agent must monitor the drug
testing information and act
accordingly. If an offender tests,

el

Drug testing

positive, the agent

SCHEDULE 2 Sched 3 may need to send the
provides ua offender for another
objective Teer | |2ahean assessment.
information BTO o] | Ensuring offender
about 1illicit drug s compliance with the

use. Testresults
can provide clues

guidelines of
supervision and

about how "rm"'": Random treatment, such as
prepared Fhe P o drug testing, is
offender is to e et o essential.

change. |

Ensuring that the

offender regularly attends drug
testing appointments is crucial to
the success of supervision.

As the offender continues to
test negative for drug use, he
moves through each of the 3
schedules of drug testing and can
then be successfully discharged.
If at any point the offender tests
positive for drug (or alcohol) use,
a sanction should be imposed (as

SCHEDULE 3
IRITEAL Testing
TEST | [schea 2
BT [N m
LAB
INITIAL
= TEST Random
Confract | ::“-J L | Testing
LaB sanction
back to Schedule 2 POS
- TN
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Thomas Gordon, author of “Leadership
Effectiveness Training,” mapped out 12
problems of communication. These
“roadblocks” are listener responses that tend to
halt existing communication with the offender.
These “roadblocks” are things often said in
conversation that tend to cause a lapse in
communication and prevent effective
conversation between agent and offender.
Effective communication is extremely important

and there is no way to reach the root of the
offender’s problem without it. Two goals of
communication are to convince the offender to
accept responsibility for his actions and to
strategize about how to change the behavior
that causes those problems.

The following table illustrates these
“roadblocks” and proposes an alternative to
those negative statements. The goal is to put
the responsibility for change on the offender.

Roadblock

What Not to Say

What to Say

Ordering or Directing

"Stop making excuses and go find a
job.”

“"Have you had any luck finding a
job?”

Warning / Threatening

“If you do this again, | am going fo
violate your parole.”

“"According to the sanction contract
that you signed, if this happens
again, it will lead fo...”

Giving advice, providing
solutions

"“You should stay away from your
friends, because they are a bad
influence on you.”

“It seems like you face a lot more
temptation when you hang out with
your old friends.”

Persuading with logic,
arguing, or lecturing

“Using drugs is no good for you and you
continue to use, why?2"

"What do you think the pros and cons
of using drugs are?2”

Moralizing / Preaching

*You know, you really ought to start
focusing on your family because they
are there to help you.”

“Do you think that your drug use
affects anyone other than you?”

Judging, criticizing, or
blaming

"“You know all of this is your fault, if you
would just stop using, none of this
would happen.”

“You are in a bad situation right now,
which has to be tough, but what do
you think you can do to make it
bettere”

Agreeing, approving, or
praising

"*You are a good person, you'll be able
to beat this thing no problem.”

"You are taking steps tfowards
sobriety, but it is not going to be easy,
you are going to need support.”

Shaming, ridiculing and
name-calling

“What were you thinking going out
with your friends, | feel like | have
to watch you like a child.”

“You have said that you feel
pressure when you are around
your friends, how do you think
you could avoid this pressuree”

Interpreting, and
analyzing

*You are having a tough time
stopping...because you don’'t want to
stop.”

“Stopping drugs must be difficult,
it sounds like you are having
some difficulty.”

Sympathizing/Reasoning

"I know exactly how you feel, | know
how that is.”

“That can't be easy on anyone.”

Questioning/Probing

“Why did you hang out with your
friends when you knew full well, that
they were going to be doing drugs?”

“It sounds like your friends seem to
give you an opportunity to use
drugs.”

Withdrawing, distracting,
humoring, or changing
the subject

"*You say that you are having a
problem finding a job, but for right now
lets take a look at your continued
positive UA's.”

“You say that you're having trouble
finding a job, do think there is
anything you can do to increase you
chances of finding work?2"”
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The key to successful supervision is to match
the offender to appropriate supervision and
treatment services (the concept of responsivity).
The match should be based on two key concepts:
the likelihood that the offender will engage in
criminal activities (risk) and the criminogenic
needs that lead to criminal activities (needs).

Risk assessment tools are used to identify
recidivism related

if left unaddressed will continue to increase the
likelihood of recidivism. If these needs are
properly addressed, however, there is strong
evidence that these offenders will demonstrate
reduced recidivism rates. The “Big Six” factors
are:

1. History of anti—social behavior denoting

low self—control;
2. Anti-social

factors such as the
prior criminal and
incarceration histories
and age of first arrest.
Research has shown
that risk can be
moderated through
external controls such
as supervision
contacts, collateral
contacts, drug
testing, electronic
monitoring, and other
mechanisms. It
follows then that the

recidivism

Appropriate treatment 5
delivered to high risk cases
that targets criminogenic need

and matched with the learning | &
styles of offenders will reduce

personality features
(e.g. extremely
callous);

Anti—social values
and attitudes (e.g.
moral disengagement);
4,  Criminal or deviant
peer association;

5.  Substance abuse;
Dysfunctional
family relations.

The responsivity
principle can be
summed-up by the
adage ‘different strokes
for different folks.” The

offender with a
greater number of risk
factors present needs a greater level of control.
The offender with a low recidivism risk score
generally does not benefit from intensive
supervision services, and in fact these services
can increase the failure rate. The offender with a
high recidivism risk score will benefit from the
presence of greater external control. Providing
more services to high risk offenders has been
shown to decrease the rate of recidivism.
Intensive supervision services should be devoted
to higher risk offenders.

The term criminogenic refers to ‘that which
leads to or causes crime.” Research has shown
that criminogenic traits of offenders are those that

offender’s state of mind
must be considered when communicating and
making decisions regarding the level of
supervision and treatment. The offender must
understand why a particular level of supervision
and/or treatment intervention is required. The risk
and need factors should be discussed as part of
the rationale for the recommendation. Appropriate
communication techniques are important when
responding to the offender’s present state and in
order to impress the need for intervention.
Responsivity is the key to keeping the offender
engaged and involved in the intervention process,
empowering him to accept responsibility for his
OWn recovery.
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Ambivalence: The display of
simultaneous and conflicting attitudes of
the individual towards change (e.g., I want
to change my behavior, but [ have a
difficult time not using).

Case Plan: The specific supervision tool
developed by the agent which guides the
use of supervision and intervention
necessary for the offender.

Cognitive Restructuring: The process
of assisting the offender in changing
thought patterns which produce problem
behaviors.

Criminogenic Needs: The habits,
relationships, history, and living
environment of the offender can
contribute to future criminal risk and
recidivism. These needs consist of
characteristics such as anti—social
personality, low self—control, anti—social
peer groups, substance use and abuse,
antisocial values and beliefs, and family
dysfunction. These are commonly known
as the “Big Six” that can predict offender
risk and the potential of re—offence and
violation of the conditions of supervision.

Motivational Assessments: These are
empathetic quality—based forms of

interaction, communication, and
assessment which use the techniques of
Motivational Interviewing.

Motivational Interviewing: The agent

uses a broad collection of communication
techniques and expectations designed to
benefit offender self—-awareness and
overall supervision success. Some of the
components of MI are active listening,
empathy, open questioning, tone of voice,
reflection, affirmation, and
summarization. When used, MI
techniques can persuade the offender to
recognize the current situation and face
the ambivalence that can be created by
the choices he makes.

Need: The offender’s social or
psychological factors that contribute to

criminal behavior.

Proactive Community Supervision:

This is the emcompassing criminal justice
philosophy envisioned to increase the
chances of supervision success while
diminishing recidivism by using positive
motivational communication, problem
solving, and resource applications.
Inherent in it’s design is the action
orientation of the agent in all facets of
supervision. The agent takes an active
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role in preempting criminal behavior and
therefore helping to prevent it. PCS
offers numerous tools to the agent to use
In assisting the completion of successful
terms of supervision.

Pro-Social Values and Behaviors:
The beliefs, attitudes, values, and actions
that conform to social norms and
expectations of society. The agent must
reinforce those values and behaviors
which are often lacking in the general
offender population and encourage mutual
respect, punctuality, and self-respect.

Reflections: A facet of Motivational
Interviewing where the agent reiterates
the words of the offender in order to
clarify the intent behind the offender’s
statement.

Responsivity: The style and mode of
service must take into account the
learning style and ability of the offender.

Risk: The factors that increase the
offender’s likelihood of recidivism.

Self-Efficacy: Belief in one’s own
capability to carry out an effective course
of action.

Stages of Change: The six stages of
change are Pre—contemplation,
Contemplation, Preparation, Action,
Maintenance, and Relapse.

The “12 Roadblocks” to Effective

Communication: Roadblocks are

typically methods of communication that
hinder dialog. The agent should avoid
styles of communication which might
threaten dialog and discourage the
offender’s willingness to participate in
active conversation.
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